Henry Roybal
Commissioner, District 1

Anna Hansen
Commissioner, District 2

Rudy N. Garcia

Anna T. Hamilton
Commissioner, District 4

Ed Moreno
Commissioner, District 5

Katherine Miller

Commissioner, District 3 County Manager

DATE: February 26, 2019

TO: Santa Fe County Board of County Commissioners

FROM: Erika Thomas, Budget Administrator

VIA: Katherine Miller, County Manager ________

Pablo Sedillo, Public Safety Director . —
David Sperling, Fire Chief~~j&=—

RE: Resolution No. 2019- » A Resolution Requesting an Increase to the Fire
Operations Fund (244) to Budget the State Opioid Response Grant Award in the
amount of 375,000 (Finance Division/Erika Thomas)

SUMMARY:

The Finance Division requests approval of this resolution to budget an increase to the Fire Operations
Fund (244) in the amount of $75,000, funded through the State Opioid Response (SOR) Grant
awarded to Santa Fe County.

BACKGRQOUND:

The purpose of this grant is to create an overdose survivor follow up pilot program to expand naloxone
availability and to reduce opioid overdose death in Santa Fe County. The Santa Fe County Fire
Department will contract with a licensed social worker to be a part of a two-person outreach team,
with the second person of this team being a designated SFCFD EMT. This two person team will
work with the Santa Fe City Fire Department to replicate the Mobile Integrated Health Office (MIHO)
Opioid Overdose Outreach program. The scope of work for this grant will include:

¢ The assigned Social Worker and EMT will shadow the Santa Fe City MIHO staff for three
months to become familiar with the program.

e Develop a process to identify overdose survivors for outreach (i.e., 911 data, etc.).

e Develop outreach protocols to guide program activities such as outreach methods, services,
and frequency to include referral to substance abuse treatment, handouts, resource lists, etc.

¢ Develop data collection tools to meet SOR grant requirements,

® Develop estimate of weekly outreach follow-ups for strategic planning.

¢ Develop plan to implement program.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



ACTION REQUESTED:

The Finance Division requests approval of this resolution to increase the budget in the amount of
$75,000 to the Fire Operations Fund (244) for the State Opioid Response Grant (SOR).
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505-995-2740 www.santafecountynm.gov
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DocuSign Envelope ID: 4D6C0724-114E-4CC7-9816-31D09C92AB2E

7ZzZ

FALLING COLORS

FY19 SCOPE OF WORK

Santa Fe County Fire Department

Lead Agency: BHSD

State Fiscal Year: SFY19 (July 1, 2018 - June 30, 2019)
Services: Non-Client Services

Billing Type: Invoice

Funding: Federal Funds

Fund Pool: Choose zan item. State Opioid Response Grant
Project: Opioid - Prevention

CFDA# (If Applicable): 93.788

The Vendor shall perform the work outlined in this Scope of Work and attached Appendices
which are hereby incorporated and made a part of the Agreement. Revisions of this SOW
requested by the vendor are at the sole discretion of Lead Agency.

Funding Category | IOM Strategy Funding Source Funding Amount
SOR 75% Universal
Total

The Santa Fe County Fire Department will receive an SOR allocation for the period of
December 1, 2018 through June 30, 2019. The award amount is contingent upon satisfactory
completion of the scope of work and available state and federal funds.

A. This scope of work is between Falling Colors and Santa Fe County Fire Department for the
Behavioral Health Services Division of the New Mexico Human Services Department. This
agreement is expressly for the purpose of creating an overdose survivor follow up pilot
program to expand naloxone availability and reduce opioid overdose death. Payment will be
based upon delivery of the following tasks as listed in Section C.

B. Santa Fe County Fire Department will perform the following work:
1. Contract with a licensed social worker to be part of two person outreach team
2. Designate a SFCFD EMT to be part of two person outreach team.
3. Work with Santa Fe City Fire Department to replicate the Mobile Integrated Health Office
(MIHO) Opioid Overdose Qutreach program:
a. Assign social worker and EMT to attend MIHO's January 14" & 15" trainings on
Integrative Behavioral Health, Motivational Interviewing, and Trauma Informed Care.

Ds
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DocuSign Envelope ID: 4D6C0724-114E-4CC7-9816-31D09C92AB2E

b. Assign social worker and EMT to shadow MIHO staff (Ramos Tsosie, Nicole Ault) for

three months.

Develop process to identify overdose survivors for outreach (i.e., 911 data, etc.)

Develop outreach protocols to guide program activities such outreach methods,

services, and frequency to include warm handoff/ referral to substance abuse

treatment, handouts, resource lists, efc.

e. Develop data collection tools to meet SOR grant requirements (MIHO software); see
#5 below for grant requirements.

f. Develop estimate of weekly outreach follow ups for strategic planning.

g. Develop plan to implement program.

oo

4. Provision of naloxone kits to overdose survivors, family and friends. To request
Narcan, send a Naloxone Request Form to Anwar Walker, anwar.walker@state.nm.us
and cc OSAP Director karen.cheman@state.nm.us until SOR Prevention Coordinator is
hired.

5. Reporting requirements:

a. Number of naloxone trainings and data to be submitted monthly.

i. For each training, report the number of persons trained by type of outreach staff
(EMT, social worker), date of training, and contact information (phone, emails and
agency address). Provide copy of sign in sheet with all information to OSAP
within 1 week post training event.

b. Number of naloxone kits distributed by zip code (using OSAP data collection forms)
submitted monthly.

i. Each month, report on number of persons trained on opioid overdose prevention
education & naloxone administration by staff, total number of naloxone kits
distributed by zip code & type of kit (Narcan); number of naloxone administrations
by agency staff or client, family and friend; and number of reversals.

c. Update of activities to include number of kits distributed, number of trainings offered,
number of people trained, and number of reported reversals to be submitted the last
Thursday of each month to Anwar Walker and cc OSAP Director until SOR
Prevention Coordinator is hired.

6. Brief end of year summary report by June 30, 2019.

7. Designate at least two people to take the BHSD STAR billing training and be
responsible to enter billing into the BHSD STAR database at minimum monthly;
invoices generate twice each month. Providers must enter activity within 30 days
of occurrence. Billing must be entered by 11:59PM on the 15" and/or the last day
for the month to be included for invoices automatically generating at 12AM on the
16 and 1%, Providers are responsible for maintaining sufficient records onsite to
document costs and activities billed monthly (for audit purposes) and for
submitting supporting documentation into BHSD STAR that matches the invoice
totals to include but not limited to accounting ledger; timesheet spreadsheets;
copy of receipts; etc.

C. Santa Fe County Fire Department will provide the following deliverables:
1. Opioid overdose survivor program protocols and plan.
2. Naloxone trainings and distribution to opioid overdose survivors, friends and family.
3. Monthly submission of naloxone training data to Anwar Walker, cc OSAP Director.

Ds
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4. Monthly submission of naloxone distribution data to Anwar Walker, cc OSAP Director.
5. Monthly submission of activities to Anwar Walker, cc OSAP Director.
6. End of year summary report 6.30.19.

DS
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EXECUTION PAGE

By initialing each page of this Scope of Work and by signing below, | represent
that | am an authorized signatory for the Provider and have read and understand this
Scope of Work.

PROVIDER

Name of Provider (Please Print or Type): santa Fe County

DocuSigned by:

Authorized Signature] katlurine Millur Date: 1/29/2013 | 8:41:43 AM PST

ACDOIZE0AIERAE

Name (Please Print or Type):<atherine Mitler

Title (Please Print or Type): Santa Fe County Manager

. 102 Grant Avenue
Address: santa Fe NM 87501

E-Mail Address: kmiller@santafecountynm.gov

505-986-6200

Phone: Fax:

TIN: 85-6000073 NPI:

Ds
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PROVIDER INSTRUCTIONS
FOR NON-MEDICAID DOCUMENTS

The document(s) that are being delivered to you have been approved by the State of New
Mexico.

Instructions

1. Legal Name. Review your Provider Name on the first page of the document to verify it
is correct and that it is the Provider’s legal name. If it is not, to have it corrected please
email support@bhsdstar.org the correct legal name as soon as possible.

2. Notice and Contact Information. If you are a new Provider receiving a Provider
Agreement, completely fill in Provider's Address, Attention contact, Phone, Fax and
Email on page 16 of the Provider Agreement. Please be sure that all information is
legible.

3. Initial Each Page of the Document(s). Initial the bottom of each page of each
document to demonstrate that you have received the document(s).

4. Execution Page. Completely fill in all the blanks on the Execution Page (the last page
of the document) including all of the following information:
a) Insert TIN
b) Insert NPI
c) Sign the Provider Agreement
d) Print Name and Title of the signatory in a legible manner
e) Fillin Address, Email, Phone and Fax information

5. Return Executed Document(s). Documents are returned electronically using DocuSign
software once document(s) is executed. Instructions for DocuSign will come with the email from
DocuSign.

If you do not complete the document(s) in accordance with the instructions above, the
document(s) will be returned to you to complete this step.

s
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FY19 SF County FD SOR SOW 11.9.18

FY19 SCOPE OF WORK
State Opioid Response Grant (SOR)
Santa Fe County Fire Department

SOR 75% Universal $75,000

Total $75,000

The Santa Fe County Fire Department will receive the amount of 875,000 for the period of
December 1, 2018 through June 30, 2019. The award amount is contingent upon satisfactory
completion of the scope of work and available state and federal funds

*Grant began 9.30.18, but count October through June for allocation. 9 months = 75%

A. This scope of work is between Falling Colors and Santa Fe County Fire Department for the
Behavioral Health Services Division of the New Mexico Human Services Department. This
agreement is expressly for the purpose of creating an overdose survivor follow up pilot
program to expand naloxone availability and reduce opioid overdose death. Payment will be
based upon delivery of the following tasks as listed in Section C.

B. Santa Fe County Fire Department will perform the following work:

1. Contract with a licensed social worker to be part of two person outreach team.

Designate a SFCFD EMT to be part of two person outreach team.

Work with Santa Fe City Fire Department to replicate the Mobile Integrated Health

Office (MIHO) Opioid Overdose Outreach program:

a. Assign social worker and EMT to attend MIHO’s January 14% & 15" trainings on
Integrative Behavioral Health, Motivational Interviewing, and Trauma Informed
Care.

b. Assign social worker and EMT to shadow MIHO staff (Ramos Tsosie, Nicole Ault)
for three months. :

c. Develop process to identify overdose survivors for outreach (i.e., 911 data, etc.)

d. Develop outreach protocols to guide program activities such outreach methods,
services, and frequency to include warm handoff/ referral to substance abuse
treatment, handouts, resource lists, etc.

e. Develop data collection tools to meet SOR grant requirements (MIHO software); see
#5 below for grant requirements.

f.  Develop estimate of weekly outreach follow ups for strategic planning.

g. Develop plan to implement program.

W

4. Provision of naloxone kits to overdose survivors, family and friends. To request
Narcan, send a Naloxone Request Form to Anwar Walker, anwar.walker@state.nm.us
and cc OSAP Director until SOR Prevention Coordinator is hired.

L)

SJI

Reporting requirements:
a. Number of naloxone trainings and data to be submitted monthly.

1



FY19 SF County FD SOR SOW 11.9.18

6.

i. For each training, report the number of persons trained by type of outreach staff
(EMT, social worker), date of training, and contact information (phone, emails and
agency address). Provide copy of sign in sheet with all information to OSAP
within 1 week post training event.

b. Number of naloxone kits distributed by zip code (using OSAP data collection forms)
submitted monthly.

i. Each month, report on number of persons trained on opioid overdose prevention
education & naloxone administration by staff; total number of naloxone kits
distributed by zip code & type of kit (Narcan); number of naloxone administrations
by agency staff or client, family and friend; and number of reversals.

c¢. Update of activities to include number of kits distributed, number of trainings offered,
number of people trained, and number of reported reversals to be submitted the last

Thursday of each month to Anwar Walker and cc OSAP Director until SOR

Prevention Coordinator is hired.

Brief end of year summary report by June 30, 2019.

7. Designate at least two people to take the BHSD STAR billing training and be

responsible to enter billing into the BHSD STAR database at minimum monthly;
invoices generate twice each month. Providers must enter activity within 30 days of
occurrence. Billing must be entered by 11:59PM on the 15" and/or the last day for
the month to be included for invoices automatically generating at 122AM on the 16
and 1%, Providers are responsible for maintaining sufficient records onsite to
document costs and activities billed monthly (for audit purposes) and for submitting
supporting documentation into BHSD STAR that matches the invoice totals to
include but not limited to accounting ledger; timesheet spreadsheets; copy of
receipts; etc.

C. Santa Fe County Fire Department will provide the following deliverables:

N

Opioid overdose survivor program protocols and plan.

Naloxone trainings and distribution to opioid overdose survivors, friends and family.
Monthly submission of naloxone training data to Anwar Walker, cc OSAP Director.
Monthly submission of naloxone distribution data to Anwar Walker, cc OSAP Director.
Monthly submission of activities to Anwar Walker, cc OSAP Director.

End of year summary report 6.30.19.
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